
International Trends and Learnings in 
Fundraising



The world has changed. 
And so has resource mobilisation!



Alternative Financing models 



The New ‘NGO’





Income Diversity: end dependency on few large donors
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Key Challenges for Civil Society in the New Philanthropy & Finance System

1. Shrinking “core unrestricted” funding
Shift from grants → blended / project-tied finance

2. Financialisation of impact (measurement pressure)
Difficult-to-measure work (rights, democracy, community trust) 
is systematically underfunded

3. Power shift toward capital holders
Decision-making increasingly concentrated in: family offices; 
development finance institutions (DFIs); philanthropic 
intermediaries.
CSOs often have less agenda-setting power than capital 
allocators

4. Blended finance complexity barrier
CSOs face increasing complexity: legal structuring; co-
investment requirements; compliance-heavy funding models 

5. Geopolitical and aid volatility
Funding becomes less predictable and more politically conditional

6. Localisation gap (promise vs reality)
Strong rhetoric on “local leadership” in Africa and Latin America 
Local CSOs remain subcontracted rather than empowered

7. Mission drift toward market alignment
Pressure to align with: “investable” themes (climate, fintech, scalable 
health) 

8. Accountability gap in blended systems
Multiple actors in capital stack (donors, investors, DFIs, intermediaries) 
Blurred accountability: who is responsible for outcomes? who answers 
to communities? 

The system is becoming more efficient at mobilising capital, but not necessarily better at protecting civic space, equity, and 
independent voice

From grants → catalytic capital. Philanthropy increasingly used to de-risk large-scale investment flows

From Western-led aid → multipolar financing. Growth of regional capital hubs (Asia, Gulf, Latin America, Africa)

From funding outputs → financing systems  Focus shifting to: leverage; scale; outcomes; blended structures



https://www3.weforum.org/docs/WEF_FutureRoleCivilSociety_Report_2013.pdf

Reclaiming Power and Purpose - together





Swiss Donation Market 2024  Key Results

Overview: 82% of Swiss households donated in 2024, showing a recovery 
compared to the previous year(+14%). However, the median annual donation per 
household dropped significantly by 25% to CHF 300

Motivation Main drivers: solidarity (93%), belief in a cause (91%), and desire to 
make an impact (83%)

Trust & Reputation: 91% consider NGOs important, but 66% express concerns 
about transparency in the donation sector

Loyalty: 73% of donors consistently support the same organizations.
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